MINUTES
DELL H. ROBISON MIDDLE SCHOOL
School Organizational Team Meeting
Location — Library
February 12, 2025
2:45 PM

School Organizational Team Members:
Anna Mashtare, Parent Member
Dusty Mashtare, Parent Member
Irma Solis, Parent Member

Carolyn Montoya, Parent Member
Steven Moya, CCEA Member
Christiane Schau, CCEA Member
Maria Lopez, ESEA Member

Angie Campos, Student Member
Laura Nowlan, Community Member
Joshua Lamers, Community Member
Brian Brill, Principal

1.0 Welcome & Roll Call
The SOT meeting was called to order, by CCEA Member Ms. Schau.
Present: Christiane Schau, Steven Moya, Anna Mashtare, Dusty Mashtare,
Maria Lopez, Joshua Lamers and Brian Brill
Absent: Carolyn Montoya, Irma Solis, Angie Campos and Laura Nowlan

Presenter/Guest: S. Goodman & K. Palacios (CIS), D. Bunse (Counselor)

2.0 Old Items
2.1 CHRONIC ABSANTEE RATES & UPDATES
e The chronic absentee rates have improved to 15.8% rate.
e February 11" we had an event for students to have the opportunity to soak the
administration based on their positive attendance. Another opportunity to soak
the administration is set for February 18, 2025.

2.2 50t Celebration Updates
e Ms. Wadas, Assistant Principal will share updates and will be present for our next
SOT meeting.
e Currently our tentative date for our 50" celebration is set for May 16, 2025.

3.0 New Items
3.1 SCHOOL/STAFFING UPDATES
e Mr. Brill shared, he started to receive school flyers from various schools in
regards to open jobs.
e There were seven teachers who have accepted a job for the 25-26 school year
for various locations.



e Support Staff have attended interviews to seek for jobs for next school year but
no transfers as of today.

e We had several support staff leave and transferred to other schools.

e Dr. Brenda Larsen-Mitchell is schedule to be on campus on February 19 at
5:00p.m. to speak with the community regarding the high school timeline.

3.2 COUNSELORS REPORT

e The last counselors meeting with parents had an increase on attendance.

e Continue to hold student celebrations; Student of the Month and Straight A’'s / B's
recognition.

e There is an increase on student attendance for tutoring.

e 8" grade students will be attending to two field trips. One at Eldorado HS on
February 18 and the second one to UNLV on February 19.

e Looking into adding a program called “Edgenuity” for students who are in need of
credits to help students with their credit deficiency. The program will be available
for our 8™ grade students.

3.3 COMMUNITIES IN SCHOOLS
e The event for Robison community on January 30" had a great turnout, the focus
was for Immigrant Rights and Wellness seminar.
e There is a virtual copy of all the resources in the works for the parents who were
not able to attend.
o There will be a VIR headset set up for students in need of Social Emotional
Learning (SEL) lessons.
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¢ Not in attendance.

4.0 General Discussion
e NA
5.0 Information
NEXT MEETING. Discussion and Action
e The next SOT meeting is scheduled for March 26, 2025 at 2:45 p.m.
6.0 Public Comment Period (Two (2) minutes maximum allotted)

None

Meeting adjourned at 3:30 p.m.



